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Below is a Call Block Report.  It is best used for a daily and weekly look at Caller activity. 
Note: The top row of numbers is a roll-up of all Callers; the second row is an individual Caller. 

 

These are the key issues this report helps you analyze:   

1 - Does this Caller have the right number of names on their 

worksheet? 

2 - Is this Caller hitting their calling goals? 

3 - Is this Caller taking steps in a reasonable amount of time? 

4 - Does this Caller make numerous calls in a row? 

5 – Does this Caller characterize a ‘conversation’ properly? 

6 - Are comments meaningful, understandable and meet 

standards? 

7 - How does this Caller perform compared to Benchmark for Conversation Ratio? 

7b - How does this Caller perform compared to Benchmarks for Appointment Ratio? 

8 - Are messages being returned?   
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The solution to every key issue falls 

within one, or more, of four 

categories: 

1.  Lists  

2.  Best Practices 

3.  Efficiency operating Klpz 

4.  Effectiveness during the 
conversation with a Decision Maker 
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